-Get people to submit code – how to let people know about the repository, others you know do it, you have gotten value from the repository before
-Get people to leave comments – recognize people who do leave comments

-Get people to improve code – rewards 

Getting contributions and good contributions

Want a few easy things: description of context and purpose of contributed code, the file to start with


Establish cultural conventions for people who contribute code

Need to develop processes, not just tools


Don’t discourage people who are just starting, let them know later about quality of code

Ask people if they can provide code you need

Make the site better known – that’s the first need to get people to contribute code

Get people to leave comments


Recognize their work


Put a link in the downloaded code so it’s easy to go back and make comments on Matlab

People have different motivations – rewards have to be different for different people

People hesitate to contribute if not great programmers



Need to encourage people with simple things: t-shirt



Did your code affect someone?
Matlab is an anonymous community


CSCW approach - Make sub-communities first on topical areas for chat/discussion, self-identify groups

Then work on improving code within the sub-communities


Trust arises in small communities; if you trust an author then have a way to look at who the author adopted code from

