Cable TV or DVD?

The Smith Family is trying to decide between installing cable TV or purchasing a  DVD player and renting DVDs.  They need to compare the cost of each option over several months in order to make an appropriate decision.  

Upon investigation they found the following options:

Cable TV:  One time installation charge of $45 and $38 per month

DVD:
Purchase a DVD player for $185 and rent 8 DVDs per month at $2.50 per DVD

Your task is to advise the cable company to be more competitive.  What change might they make to be more competitive?  Keep in mind that they must make money and their minimum monthly charge can only be as low as $30.

